BOARD OF FIRE COMMISSIONERS          CHIEF Patti Graeber

CHAIRMAN – JIM STARK

         
 

      COMMISSIONER – STANLEY CATRON    ASSISTANT CHIEF Mark Nuttman

COMMISSIONER – CURT FUGERE
        ASSISTANT CHIEF Mike White

REGULAR MEETING OCTOBER 17, 2007

Commissioner Stark called the Regular Meeting of October 17, 2007 to order at 7:05pm.  In attendance were Commissioners Fugere and Stark, Chief Patti Graeber and Administrative Aide Wendy Canoy.  Commissioner Catron was excused.

Commissioner Stark stated that an Executive Session would be added to tonight’s agenda for the purpose of personnel evaluation.

A motion was made to approve the minutes of the September 26 meeting as submitted.  Motion was seconded.  Vote:  Aye – Commissioners Fugere and Stark.  Opposed – none. Motion carried.

Secretary’s Report

Correspondence – None

Income Report


Interest:
Expense



$ 25.82




EMS




 313.80




Reserve



   44.05








         $383.67


Income:
Meeting Room Rental
      $ 
    85.00




OFS Health Plan-Ambulance    
  355.21

  


Medicare-Ambulance

   343.86



DNR – Dayton Fire                      630.00




MCFD #3 FFA

          1,028.85





Donations


            150.00







        $2,592.92




TOTAL


        $2,976.59       

UNIFINISHED BUSINESS

1. Budget

Commissioner Fugere stated that the budget looked good and that it might be possible to add to the reserve fund.  Chief Graeber reported that the 2008 budget was due to Mason County by November 16. Commissioner Stark stated that a Special Meeting would be needed prior to the November 16 deadline so that the 2008 Budget could be presented to the Commissioners.

2. Grounds

Chief Graeber reported that Jon Van Rossum was cutting salal at Station 3-2 and Debbie Milatz was continuing her upkeep at Station 3-1.

3. Vehicles

Chief Graeber reported that everything is status quo with the vehicles.

There are constant issues with the engine at station 3-2 which is old.  

4. Kitchen Update

Commissioner Stark reported that according to Jan Hillisland, as soon as a shut-off valve is installed, the kitchen would be ready for permit inspection.  He will ask Jan to give a report at the next meeting.

5. Review of Purchasing Policy

Commissioner Fugere began the discussion of the Purchasing Policy by stating that the Chief had approval to spend up to $2,500 without prior approval.  Chief Graeber stated that the policy needed to be redone to reflect the current RCW’s (Revised Code of Washington).

There was general discussion, which addressed purchasing, contract work, construction, bids and budget.  Commissioner Stark stated that, if the spending policy is unclear, it should be updated.  Chief Graeber said that she would write up a policy that complies with the current codes and submit it to the Commissioners.

6. Merger/Consolidation Update

There was a brief discussion of some of the benefits and liabilities of merger/consolidation.  Commissioner Stark stated that the process for that procedure was still under discussion and mentioned again that anyone interested in observing the merger/consolidation procedure in action could attend District 5 meetings or stay informed via newspaper reports on District 5.

NEW BUSINESS 

Executive Session

At 7:28pm the Commissioners convened an Executive Session scheduled to last 15 minutes for the purpose of addressing personnel issues with Chief Graeber.  Chief Graeber waived her right to attend the Executive Session and asked that the business be conducted as part of the public meeting.  Commissioners Stark and Fugere adjourned to Executive Session for ten minutes.

Commissioner Stark reconvened the public meeting at 7:38pm.  Commissioner Fugere questioned Chief Graeber regarding the bids and invoices for the asphalt project.  Chief Graeber gave her explanation regarding the multiple invoices for this project and the reason it was handled in this manner.

CHIEF’S REPORT

Chief Graeber presented the Call Summary/Membership Summery for September.  See attached.  She also reported on the new Voucher/Payment Procedure and stated that, beginning in January, Payroll would also be a part of the new procedure.  Administrative Aide Canoy will be using Quick Books for the new voucher/payroll processes.  The Chief stated she felt the new process would be good for the district.

Chief Graeber attended the monthly Chiefs’ Meeting and reported the Chiefs felt the merger/consolidation of District 5 was moving too fast and also urged support for the upcoming bond issue, which addresses the 9-1-1 shortfall.

VOUCHERS

Vouchers for September were presented – vouchers 719 to 751.

Total vouchers - $13,781.64. 

PUBLIC COMMENT

There were comments made regarding the asphalt project, the cost of hiring staff, and a suggestion that a thank you be given to Jan and Kent Hillisland for their work on the kitchen permits.

Meeting adjourned at 8:05pm
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Pat Winckoski, Recording Secretary

Approved: _____________________    Approved:_____________________
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