Grapeview Town Hall Meeting – Mason County Fire District #3
Report and Documentation by Denny Hamilton
The Grapeview Town Meeting on October 27, 2010 was attended by approximately 150 people.  Denny Hamilton, the facilitator , introduced the methodology that would be used for the meeting by explaining that, “Too often in public meetings many people do not get the opportunity to participate.”  He added,  “This may be because they are shy or it may be because the meeting is dominated by a few verbal or dominant individuals.”  He went on to describe the methodology to be used by saying that to ensure participation, he would be using  (what is called) the “card and chart technique” or “the metaplan” method.  The guidelines were introduced:  On large colored pieces of paper, called “cards”  participants were to (1) Write in large letters; ( 2) Write one idea on a card; ( 3) Be concise; (4) Stick to the color scheme (if blue cards were being used,  write on blue cards); and (5) Grammar and Spelling are not important.   Participants spent the next two hours first writing their individual ideas on yellow, blue, or pink cards, discussing their ideas with their table mates, sharing their ideas with the plenary group, and adding ideas.
Three main questions/topics were analyzed and discussed.  These are detailed on the next pages and summarized below.   About 100 ideas were generated for each question.   The first topic participants dealt with was the current situation.  They brainstormed ideas and wrote “Statements that Describe the Current Situation in Mason County Fire District #3.  The categories under which their more than 100 ideas were organized were: General;  Funding:  FD Operations; Public Information; The EMS Levy;  The FD and Community Involvement; Equipment; and Service Area.    The next question was “ With Regard to Fire Protection and Emergency Services, what are the Community and the Fire Department Doing Well?”   The categories into which the responses fell were: FD Services / Operations;  Public Relations / Public Information;   Response Time;  and The FD and Community Services.  The final question, “With Regard to Fire Protection and Emergency Services, what can the Community and the Fire Department Improve?” elicited responses organized into:   FD Management;  Public Information and Education; Community Involvement; The FD Relationship with the Community;   Operations and Training; and Passing a Levy. 
The results of the meeting are detailed below on the following pages.  It was clear that there is much support for the fire department , but there are a number of issues that still need to be resolved.   A meeting will be held to continue working on these on November 10 at the Grapeview Fire Department. 
Question #1: Statements that Describe the Current Situation in Mason County Fire District #3

General

It is dangerous with no EMT

Keep response time down!!

District #3 has been there for us.

Funding

Underfunded / Underfunded and under-resourced

Abysmal

EMS services are expected but are underfunded by residents

Current situation is not up to its potential

Critical – the quality of service has the potential for being severely downgraded

Residents value our EMS

Lack of support for the levy

Levy failure stands to cause shortage in Fire Department budget

Against the levy because they should have had enough to support EMS

Broke

Not enough money

Lack of funding for EMS

Are taxes too high?

Fear of new taxes

FD Operations

Well run

Great service

Services are close to home

Improve the chain of command

They are doing a great job considering all the difficulties

Poor management

If Fire Dept #3 were not here this community would suffer – they save lives!!!

Highly motivated and highly trained personnel

Excellent Fire Dept – poor cooperation from a few citizens

Services are adequate, but not optimum

Works well – good personnel and good response
Lack of transparency

Questionable authorization for expenditure of funds

Structural administration in reverse order (policy should be made by commissioners and implanted by department personnel)

Organized and good response time

Fast response time

Personnel are well trained and carry a personal sense of responsibility for the community members

The fire department handles situations responsibly and approaches all situations in a professional manner

Public Information

Needing more knowledge to get support 

Why does the public not understand the seriousness of EMT services?

We don’t know what the impact of the levy failure is!

Fire protection money and EMS money are separate/different

I don’t know what the situation is

We do not know what the situation is – that is why we are here

Lack of understanding about where the budget is spent

There has been a failure of communication

Need more information

Lack of communication and transparency

Need more information

Lack of communication and transparency

Lack of communication

There has been a failure of communication

Need to communicate district needs in a friendly way

FD#3 needs to listen to all constituents

Onesided

Lack of communication between FD and community

Lack of communication on the needs of the FD

The EMS Levy

Levy failed – desperate!!!

16 votes should not take away our communities safety and speedy response
Department perceives need which voters do not support

EMS only through the middle of next year

I’m very concerned that the levy did not pass and we have a dire need for our EMS

EMS has no funding due to levy failure

(The fire department) Don’t have all they want

The FD needs to be up front with the community.  They need to tell us why we have a levy and what it is for and what is the true amount of any increase.

FD and Community Involvement

People who will need the help are against those who are here to help us

Some grumbling about EMS staffing

Adversarial

Constant conflict between very few community center individuals and the fire department members  

Interrupted by too many outside people

Dissention

It is depressing to see negative attitudes and lack of support from part of the population

Strive for peace among everyone in the community – district #3 has suffered some unpeaceful situations from a few individuals

The EMS levy has failed because of a few negative people

Paranoia (?)
Good service – poor public relations policy (search and destroy the opposition)

Fire dept with strong capabilities that is impacted by poor communication and relations with many community members

Concerned about the controversy

A few personalities trying to control the community by blocking the EMS

Equipment
Need equipment / In need of a fire engine

Fire truck too far from (some) homes

Short on money to pay for new ambulances

Concern for levy funding for required equipment and training

Not enough fire equipment

EMS and fire suppression are not separate – equipment for EMS was purchased when a new engine was required

No funding for and engine for the south end.

Service Area

Rustlewood community being neglected

Home owner’s insurance goes up since the ISO rating in Rustlewood went up

No funds to buy an engine for the south end

Rustlewood should not be relegated to an inferior status

Question # 2:  With Regard to Fire Protection and Emergency Services, what are the Community and the Fire Department Doing Well?

FD Services / Operations

Free blood pressure checks at any time of the day
The department does everything it can to keep the community satisfied.

I would have died if not for the quick response, the knowledge of the personnel and the equipment

The FD has always been there for my family.  I don’t want to make a call and have the not save a life or a home

The FD performs in a very professional manner for our safety.  EMS responds very quickly at this time.

Our EMS are well trained and most of us want to keep them here!

Great maintenance of equipment

Well trained – doing their job

Excellent response and care of equipment

Knowledgeable personnel on the scene

Friendly staff – they are helpful and listen—open to suggestions for improvement

Training

FD provides good service at a reasonable cost.  Community provides less that the amount needed for the current service.

Using the services provided

Excellent service in both EMS and fire suppression

Good training

Most firefighters are volunteers who donate their time and talent with community

Firefighters are well trained, professional, empathetic and supported by most of the community

Dedicated to regular training of the staff

Well trained staff and volunteers

Volunteer firemen are well trained with good public relations

The FD and commissioners are handling difficult financial situations very well with limited funding

Public safety is #1 in the minds of responders.  A few community  members don’t feel that safety should be #1 over the mighty dollar

Always finding ways to save money

FD#3 is doing the best it can based on current funding.  Current economic conditions require FD#3 to “tighten its belt” for now.

Brush rig training and services locally and with DNR pays for itself

Fighting forest fires in Eastern Washington with new $30,000 brush rig

Public Relations / Public Information
The emergency services make personal connections with the community

Thoughtful

The love to help the community members

The department employees are highly trained and very friendly

Giving me peace of mind

Good EMT response…given only half of the community’s support

Voters approved fire equipment – funds were used for something else leaving no funds for the south end

What does the budget look like now compared to post levy failure.

The Rustlewood community is very supportive of all their efforts

The department is starting to communicate better

The FD listens and opens its doors to the community, the concerns and suggestions and acts upon them e.g. address markers, welfare checks, the progress of personnel, etc.

Dist 3 is doing well – some citizens vengeful

Our fire department is doing a great job – especially under the circumstances of a few very troublesome and negative people who are trying to drag them down.

We need more background information

This question does not address the problem – this is a waste of time

Good propaganda machine

What is “the problem” with the “few” community members and the fire department?  Please pinpoint the issue.

The fire department should not become a “senior center” despite what a few residents want

A small group of citizens of Grapeview have historically attempted to control (much of it negative) further community action

Fir e personnel & chief are readily available to community (to speak with & respond)

FD personnel are very dedicated…Community ?

Willingness to organize this meeting to inform community

Response Time

Great response time

Immediate response saved my house guest’s life

Response time is very good (4)  / Top notch response time / Fast response

Responding to the needs of the community

Handle calls fast and responsibly

Good response time for fire dept – good safety rules for the community

Good response time in EMS and Fire services

The community is lucky EMS is close and has such a quick response time – Also handling highly trained people that keep improving with study and passion to serve.

As of now – timely response
Our community does nothing – the fire department response and EMT are great

Fast response for emergencies

The FD and Community Services
Monday AM breakfast and community pancake feeds

Nice to have a shared community center for local residents

Always available to anyone to come in and feel welcome

Allowing Amazing Grace Community Church to meet in the fire hall on Sundays

Large community support – only a few continue to disrupt.

Provide breakfast every Monday AM for community / Good community breakfast

Most of the community supports fire dept – a small minority do not

Good response from dedicated volunteers

Generosity of community to build current building for all purposes

Willing to fund raise – pancake feeds twice a year

Question #3:  With Regard to Fire Protection and Emergency Services, what can the Community and the Fire Department Improve?

FD Management

Commissioners need to be mediators between the community and the fire dept.

Commissioners need to be up front and in charge.  Where are they tonight? (One commissioner – Mike – was present)

Commissioners need to be in a proactive mode.

Commissioners need to show some leadership.

Commissioners should work with FD#3 to manage the district rather than a small group trying to control it.

Fire commissioners need to assume a stronger role in board meetings

Provide professional leadership – we need commissioners who will run the dept with transparency and strong budget control.

Commissioners need to be accountable

Stop the tail wagging the dog!

One former fire commissioner never did understand the budget and the form of government the district uses.  What he doesn’t understand he wants to destroy.

The struggle for control of the building needs to be settled.

Fire District #5 has two stations within the intersection of highway 3 and Krabenhooft and one within five miles of this intersection – we could have an agreement to cover Rustlewood economically.
Bring the community to station 3-2

FD#3 is a skeleton crew
Let the FD have the building and use if for its purposes – training room, office space, EMS, supply area.

Support the fire station

Do a better job of communicating funding needs with the community

Better budget planning – don’t commit until we have funds.

Lack of transparency in the budget

Better budgeting – anticipating needs such as engine life cycles and how they would match up with levy vehicles

Lack of leadership at the top

Charge for EMS – most insurers pay for it – The US, State and County are broke 

Public Information and Education

Be more specific with an itemized budgets sheet that we can look at.
The FD needs to educate people about the dollars and cents of what is going on.

What are the specifics of the budget shortfall.

Did the fire department budget increase 58% this year?

Publish EMS budget well in advance of the levy vote.

Re-prioritize how we spend what we do have,

Get information out to the voters such that they understand the potential savings i.e., small annual tax costs versus a high insurance increase and less service.

Why can’t we go forward with the money the fire department already gets?  Why do we need to have another levy when we had one last year?

We need copies of the ‘09 – ’10 and ’11 budgets
Make meeting minutes available at the next meeting (not four months later)

Communication

More open communication with the fire chief

Pamphlet communication to the public

Keep the public informed of the budget and where it is going

Better communication

Get more information to the voters

I believe they are improving now  -- communication is much better

Work together – community and fire dept to provide quality service to both ends of Grapeview

Better communication by newsletter to the community

More communication with the community

We need better communication and information. Judy tonight we received conflicting information aon ho and whter EMS and Fire Dept funds can be used

Communicate clearly to us what exactly will happen to service because of levy failure

We need a better understanding of the needs of all of Grapeview – FD#3

Community Involvement

We need to separate our support for the fire district from the criticism of its operational procedures which we are not qualified to judge.

The few individuals that only see the negative side of the fire department need to give it up and support it along with their neighbors

Fire station has become a polarizing rather than a unifying force
The opponents are no generally opposed to the increased taxes but rather have problems with transparency and lack of communication

Stop us vs them and them vs us

Engage and listen to all community members

Community group and fire department need to make peace

Community must understand – no resources = no service and the Fire Dept must sell themselves

Small group of people in the community need to quit interfering with the efficiency of the fire dept.

The minority of community members would do the community a great service if they would stop the constant negative interference with the fire dept.

Increased support…if there is a question…ask it!  Don’t go around trying to break down and sabotaging people who put in time and effort year around
The fire department could be much more effective if the minority group would be positive wit the fire dept. at least once in a while.
The FD Relationship with the Community

Equal treatment of all in the community

A lot of the blue cards (what is going well) we filled out by the fire department

Fire department needs to show more respect for all community members

Everyone wants to be “right” – let’s be a community!

We need to stop attacking each other and start communicating like adults

The fire department is performing very professionally.  The community does not need to listen to a few negative people in the community who have a vendetta against the fire chief.

It would be nice for those few negative people to let the fire department be run by the fire department – they really do know what they are doing.

The small amount of community member can stop being vindictive toward the fire dept.

A few community members need to stop fighting the life-saving services provided to them

Support from the community is low

Forgive past hurts between department/EMS and move forward for the common good of the community.
Quit bashing the chief – she is doing a great job

Allow them a chance to do their jobs

Appreciate all the services that are being made available

Operations and Training
Need more volunteers 

Provide additional CPR training for the community

Find out what it taks for GCC to support the fire district

Community needs to get more active in fire station support

Passing a New Levy

Issues about the first levy need to be resolved

Get out the vote better for the next levy

Fire department needs to better communicate why levies are needed

FD communicated poorly about the levy   

More informational meetings like this one prior to the elections to help educate voters
I erroneously voted no for the levy – give me a chance to vote YES

Give us EMS

If the over we to keep the existing amount of the levy, would there be support.

Tell people if the vote no then the EMS goes away – no room for lies or mis information

Support them – EMS is a bargain – for safety and life saving

Pass the levy

Pass the levy – buy a new fire engine

Get better financial information to voters in a meaningful way

It wasn’t just a few people who voted  against it – it was 50% plus of those who voted

Can we try the levy again with better communication?

Have a special levy and pass funding for EMS

Compile and distribute facts about the budget before  a levy is proposed

Pass a new levy now

FD Equipment
Nice Brush Rig --  when we needed a fire truck

More funds for training and equipment

Of we pay for a Brush Rig – it should stay in our district – it can’t save us from fire if it is in Eastern Washington
Fund more fire trucks and equipment and training for our personnel

Realize that good service and equipment cost money
Inadequate equipment on the south end

FD equip station 3-2 with good equipment and fund the EMS1

Ensure adequate equipment is available for all areas

Voters expect to have their money go to what they approve – we need a fire truck

Personnel and equipment – more training  -- replace old equipment

Brush rig—why?

Need a rig for structural fire fighting (short, narrow driveways)

